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Approximately 50 classified staff employees present. 

9:38 a.m. Chair Denise Ehren called the meeting to order. 

Chancellor Budget Update:  

Chancellor Richard Telfer gave an update on the campus and budget.  

- We graduated 1600 students this spring.  

- Approximately 200 FTE students ahead of last fall.  

- Freshman class will be around 2150.  

- Revenue projections were not good.  

- There may be work done next week on the System budget.  

- Possibly only have a lapse in funding instead of a cut.  

- The 40 positions that have been vacated along with the increase in Graduate and 

out-of-state tuition increase will only be about 4.3 of our 6.6 million dollar cut.  

- Shared governance for Faculty and Academic staff is still unknown.  

- University staff governance is already Board Policy.  

- A Tenure task force and a Shared Governance task force have been formed, both 

have UW-Whitewater representatives.  

- University Personnel System will take effect on July 1.  

Thank you and Happy Retirement to Chancellor Telfer: University Staff Council 

presented the chancellor with a candy bar card and a gift for his retirement.  

Ruth Stradinger motioned to approve the February 18, 2015 minutes, Wes Enterline 

seconded the motion, unanimously approved.  

Chair Report:  

Denise gave a report on each of the standing committees USC has representation on.  

Strategic Planning & Budget Committee:   

- Revisiting its goals from 2012-2014 in order to determine where we go from here 

in the strategic planning process.  
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- As some goals have been completed, we have reduced our proposed goals from 

12 down to 4, focusing on key areas of advising, engagement, diversity and 

workforce.  

- Denise will represent university staff on the Workforce Development and 

Satisfaction subcommittee, and their goal is to measure employee satisfaction in 

order to effectively recruit, retain and engage our workforce. 

 Academic Plan:  

- Committee of seven representing the four constituencies on campus.  

- Currently working on finalizing their first draft and expect to meet over the 

summer months to refine key areas and academic goals for the next 20 years.  

- Denise has partnered with Dr. Elizabeth Watson of CSD to co-author the section 

on the Employee Profile. 

- The plan for the university is slated for presentation to the Board of Regents in 

September, and will be used in conjunction with the Campus Master Plan to 

enhance academic programs and student learning environment in relation to the 

trends we are seeing in higher eduction.  

ELARC (Essential Learning & Assessment Review Committee):  

- Working on dissemination process of the 2015 report. 

- Focus now on the assessment criterion of the university’s Higher Learning 

Commission report, specifically criterion 4A and 4B related to assessment.  

- If you have a chance please read the full HLC draft report. It is available on the 

UWW website. There is also a link to provide feedback for any questions or 

concerns you may have with the report 

UW-System USC Telepresence Meetings:  

- Meets twice a month.  

- Discuss campus concerns and policy creation and also share best practices.  

- Meetings have been instrumental in keeping each other informed about campus 

and state issues.  

- Discussed early retirement buyouts across the system, while UW-Whitewater 

will not be participating in this, we were able to give our perspective.  
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- Joint conversations on probationary periods let to a System policy change.  

- Multiple meetings with President Cross during his campus visits these past few 

months resulted in a University Staff Representation agenda item being added to 

the next System Administration meeting on May 29th.  

o UW-System Senior Associate Vice President of Human Resources and 

Workforce Diversity, al Crist will be joining our June 10 telepresence to 

report the outcome of this meeting.  

- Unlike the other 3 governance groups, university staff are not invited to 

governance meetings at UW-System, and thus much our information is obtained 

second hand. President Cross has noted that this current format does not allow 

for our feedback. We expect the current meeting structure to change so 

University Staff are included, but also for information sharing to occur.  

Chancellor Search & Screen:  

- The committee wrapped up their work on May 19th, and submitted campus 

feedback to President Cross and the Regents Select Committee. Thank you to all 

university staff that participated in the forums, the community receptions and 

other meetings and for providing feedback to the search committee.  

- The candidates will meet with President Cross and the Regents and the public 

announcement of the new chancellor will take place on May 26. 

Vice Chair Report: No report.  

Treasurer’s Report 

Treasurer Report was given by Jody Marquardt on current balances. The expenses for 

the Recognition and Retirement Dinner will still need to be processed.  

Each current standing committee (Elections, Bylaws, Employee Recognition, Outreach, 

Grant and Fundraising, and Programming) gave an update.   

Programming  

- The committee invites and encourages new members to join.  

- The next meeting will take place on June 2nd in UC 68 at 9:30 am, please stop by 

and see what we’re about.  
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- Spring Semester offerings included the Resume Workshop, Technology Training 

and Social Crew gatherings.  

- There will not be a fall conference this year, but there will be stand-alone 

programming opportunities. Suggestions for programming are always welcome.  

- More social crew gatherings will be scheduled.  

Election Subcommittee:  

- Elections for the 2015 – 17 term were held April 16 – May 1. This was the first 

year ballots were all online, this produced three times as many ballots being cast 

than in any previous election. Thank you for participating and using your voice.  

- Two council members are stepping down, Chris Johnson and Tricia Borchardt 

will end their term on June 30.  

- Council welcomes new members Hermie Snorek, Administrative Affairs, and 

Linda Marx, Academic Affairs.  

- Both Karen Brueggeman and Dean Look from Student Affairs have retained their 

seats.  

Employee Recognition:  

- The Recognition and Retirement Dinner was well attended, with over 66 

attendees.  

- The committee would like to see more attend next year.  

- Please check out the bi-monthly employee spotlight on the USC website.  

- Alicia is stepping down as Committee Chair.  

- If interested in joining the committee, please contact any of the current members. 

(Tricia Borchardt, Dean Look, Jody Marquardt, Cheryl Miritz, Kristen Mortimer, 

or Julie Ridgeman).  

Outreach Committee:  

- The campus tour dates for summer have been set: May 27, June 24, July 29 and 

August 26 from 10:00 – 11:30 am. Please contact any committee member for more 

information or to sign up.  

- The committee continues to work on the web-based reference guide.  
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- Social Crew event today at Coyote Grill, downtown Whitewater, join us after 

work.  

Bylaws Committee:  

- Plans to introduce a Participation and Leave Policy for approval that we hope 

will enlighten campus departments on committee service work and help 

individuals become more involved in campus governance.  

- Final draft will be sent to all for feedback and then presented to the chancellor in 

June for approval and implementation on July 1.  

- Also drafted Policy Creation and Change Policy to help campus understand the 

policy writing process for university staff, and how those policies are to be 

archived so they may be enforced. Further details will be available at a later time.  

- Bylaws and Elections have been split into two separate entities.  

- Because of UPS implementation, the bylaws will need to change again by July 1 

to address our roles and responsibilities to the campus shared governance 

structure along with the creation of a new committee vital to the university staff 

personnel issues as defined in our new grievance and complaint policies.  

- For the most up-to-date information regarding this new committee and where 

we are with bylaws, please read our council minutes on our website.  

Safe Outlook Task Force:  

- Met this year and defined what a safe outlet is and should be.  

- Task Force and campus administration agreed that the main issue was lack of 

education on campus policies, procedures and reporting structures.  

- With the new policies being implemented, education and training will be 

required.  

- It was also agreed that education is needed on the role of HR&D in workplace 

issues, including what confidentiality means and what it covers for all parties 

involved.  

- The task force will re-assess after implementation to see if any changes are 

needed.  
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Worksite Wellness: Liz Woolever gave an update on current activities.  

- The committee shared goals for the upcoming year that were created based on 

the biometric screening and health risk-assessments held on campus.  

o Increase number of UWW employees who receive flu vaccine.  

o Increase number of UWW employees who participate in 20-30 minutes of 

physical activity 5 or more days per week.  

o Increase number of UWW employees who consume fruits and vegetables.  

o Increase number of UWW employees who engage in stress relaxation 

techniques.  

o Implement and expand biometric screenings and health risk assessments 

each year.  

- The next steps for the committee are to update their operating plan, create 

subcommittees for each goal, create strategies for goal completion, promote their 

Facebook page and recruit more members.  

University Personnel System (UPS):  

Ruth gave an update on policies:  

- Grievance policy, revisions suggested by UW System Legal Counsel, under 

review by Chancellor and Committee 

- Layoff policy, revisions suggested by UW System Administration, under review 

by Chancellor and Committee.  

- Complaint & Policy Change, approved by University Staff Council, under review 

by Chancellor and Committee 

- Recruitment and Workplace Conduct Expectations, in draft form by Committee 

and Human Resources 

Changes for University Staff on July 1 – Presented by Judy Trampf, Human Resources 

and Diversity director:   

- Some new policies that will be in place are grievance, layoff, complaint, work 

conduct expectations (former work rules).  

- We will handle our own recruitment, no longer processed through OSER. There 

may be an exam or not depending on the position.  

- Will no longer be using WiscJobs.   

o This will give us more flexibility for recruiting.  

o Removes a lot of rules that the university had to follow 
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o Board of Regents will make decisions instead of OSER.  

- University staff will no longer be able to transfer to State Agencies, you will 

“reinstate”. A letter explaining this will be forthcoming.  

- Some University staff will move to Academic staff. July 1 is the date for 

voluntary transfer, HR will contact each person individually. Once a year they 

will continue to offer this option to exempt university staff. Vacated positions 

will become Academic Staff. No changes to titles.  

- They are hopeful that DMC’s will be restored.  

- Retention adjustments may also be possible.  

- New staff will not have to start at the minimum, HR will set pay.  

o Will assess skills with supervisors.  

o Will also look at the department 

o Depends on budget 

- There should be no major changes from June 30 to July 1 – the point of the 

transition 

- Health Insurance 

o No changes in premium 

o Deductibles are going up 

o More out of pocket expenses, co-pay, prescriptions will be a percentage of 

the price vs. a tier system.  

o Changes to High Deductible Health Plans 

o Open enrollment will be October 5 – 30th.  

Benefits: Julie Gau presented on changes to our benefits and explained them, 

documentation will be available to all staff. Implementation date is July 1.  

- Vacation will now be able to be used during probation.  

- Employees will be able to bank carry over.  

- Vacation at transfer will be at the discretion of the new workplace.  

- Transfers to agencies, employees will need to check to see if balances transfer for 

sick leave, vacation, etc.   

- Pay scale, System should be building and posting.  

Compensation Specialist – HR directors have asked System to hire someone in this 

capacity to look at compensation system wide.  

Please address any issues with policies with a council member or an HR representative.  
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Website Comment: One Comment re: Top 10 Workplace survey data.  

- The university is notified that they have, or have not been recognized as a top 

workplace.  

- The university is given the opportunity to purchase the detailed results, but the 

price range for these is $9950 to $22,500 depending on the package that is chosen.  

- The university has not chosen to purchase the detailed information.  

  

Announcements:  

 Annual Benefits Fair is set for October 8th from 10:00 – 2:00 in the Hamilton Room 

 Council Meetings are the first Thursday of every month at 9:30 a.m. also some 

additional meetings have been scheduled due to policy and budgets issues.   

 Agendas and Minutes will be posted online 

 Please leave us a comment or email at usc@uww.edu if you have an item you 

would like us to address 

 The next USC meeting is not required until fall semester, but may be scheduled 

this summer to address budget and/or UPS policy issues if needed.  

 

Other Business:  

11:01 a.m. the meeting was adjourned on a motion by Liz Woolever, seconded by Ruth 

Stradinger. 

Respectfully Submitted, 

Karen Brueggeman, Secretary 

Classified Staff Advisory Council 
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